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NPaKTUKYM A58 COGCTBEHHMKOB U PYKOBOAUTENEN

"MoTuBauua COTPYAHUKOB oTaeNna npoaax:’

[MpaKTUKyM aKkTyaneH Afg Tex, KTO 3a4yMbIBAETCSH O TOM, KaK "3axeyb’ N0LEN Ha pa3BUTUE
Ballero 613Heca

Y10 BbI Y3Hae€Te Ha NPaKTUKyme

1. Kak ny4Lue MOTUBMPOBaTb CBOMX MOAYUHEHHbIX.

2. Kakne coBpemMeHHble METOAbl CTUMYIMPOBAHNS NPOAABLIOB Bbl CMOXeTe NMPUMEHUTH Ha
NPaKTUKE.

3. Kak pa3paboTtaTtb NpaBmibHbIN GYHKLMOHAN NPOAABLIOB, KaK MHCTPYMEHT
OOMONHNTENIbHOM MOTUBALLUN.

4. Kak co3paTb cuCcTeMy oriaThl TpyZa Ha OCHOBE TEXHONOTMW NPOLAX U MaPXUHAIbHOMN
NPUOLIAN.

5. Kak npaBmibHO B3aMMOLENCTBOBATb C BHELIHMM 3KCMEPTOM MPU CO34aHUN CUCTEMBI
MOTWBALIMM B CBOEM bU3HeCe.

paduk saHaTuit: 1 geHb. 10:00 — 18:00.

MecTo npoBepeHus: r. Mockea, M.ABMaMOTOpPHAS

MecTo npoBeaeHus: r. Mockea, busHec-ueHTp «ABmallnasa», M. ABMamMoOTOpHas — Bbixod N2 3, yi.
ABnamoTopHas, 4.10, 4 aTax, 3an Ne5  (Bbixog N2 3 13 MeTpo, 4O MecCTa NPOBEAEHNSA 3 MUHYTHI
NeLwKom)

3aperncTpmMpoBaTbhCs Ha MPAKTUKYM Bbl MOXeETE, 3anoHMB GOPMY 3asiBKM Ha CanTe.
Mbl MPUBETCTBYEM Yy4yacTMe KOMaHOaMM BO NaBe C COB6CTBEHHWMKOM WU FeHepasibHbIM
OMpeKTopoM. [1ngd KOMaHA NpeayCMOTPEHbI OCOb6bIe YCNOBUS y4aCTUS.

[MpoBeneHVe NPOrpaMmbl TaKXXe BO3MOXHO B KOPNOPATUBHOM dopmaTe no 3anpocy.
* LleHbl Ha y4acTue B CEeMUHape-TPEeHUHre yKasaHbl Ha cante www.victorluchkov.ru

NMporpamma npakTUKymMma

Bnok 1. Cucrtema npopax - Kak pelieHue npo6siemMbl MOTUBaLUU

1.1. BavaHune "TexHonormm npojax” Ha MOTMBaLMIO NPOLABLIOB

1.2. BansHue "TpaBunbHOM KOMaHAbl" Ha MOTKBALMIO MPOAABLIOB

1.3. PerynsipHble BO34ENCTBUSA PYKOBOAUTENS M MOTUBALMSA NOOYUHEHHDbIX.

bnok 2. Cucrema onnatbl U NPeMUPOBaAHUS:

2.1. Kak npaBuabHO opraHn3oBaTb CucTeMy onnaTthl U MPEMUPOBAHMS

2.2. KoMy nogonaeTt npeMmpoBaHme OT "BbIPYYKM®, @ KOMY OT "Mapxm”

2.3. Paznnyme B NPeEMMPOBaHUM "OXOTHUKOB", "depMepoB” 1 ApYyrnx NPOLaBLIOB

+ [NpakTrKa B Manbix rpynnax: "Pa3paboTka cMCTeMbl OnnaThl TPyAa M MPeMUPOBaHNS"

3. CucteMa HemMaTepuasbHbIX CTUMYJIOB

3.1. 30Ha OTBETCTBEHHOCTW M Lenn NpoaasLa

3.2. "BopoOHKa npogax" M MHTEHCMBHOCTb TPYAa MeHEIKEPOB

3.3. CTuMynnpoBaHuMe nosiIHoueHHoro BegeHns CRM

+ [NpaKTrKa B MasibIX rpynnax: "21eMeHTbl HeMaTepmaibHOM MOTUBaLMMK

YnpaBieH4YeCKUN KOHCaNTUHT, KOpriopaTUBHOE 06y4eHune, noa6op nepcoHana
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4. Kak no6eanTb KaapoBbiv roiof, B NpoAa)kax
4.1. KOHKYPCHbIN OT6OP COTPYAHNKOB 1 €ro BAUSHUE Ha UX NOSNbHOCTb
4.2. DTanbl BBOAA B AOMKHOCTb U BbIXOA HOBNYKOB Ha MIaHOBbIE MOKa3aTenu

3aBepmeHV|e npaKTUKyma. OTBeTbl Ha BOMNPOCHI YHaCTHUKOB

M PaKTUKyM nposBoanT

BukTop JIyukoB — 613HEC-KOHCY/IbTaHT B Chepe ynpaBieHYeCKoro
KOHCaNTWHIra 1 OPraHmn3aLnoOHHOrO MeHeIXKMEHTA, SKCNEePT-MPaKTUK Mo
BHEOPEHMIO CUCTEM YNpaBneHns 61M3HEeCOM 1 BU3HEC-NMPOoLLeCCOB, YneH
[nbamm MapkeTonoros, cepTndnUnMpoBaHHbIM ayamntop 1SO-

9001:2015, npeanpuHUMaTenb.

ABTOP KHUMM «br3HeCc-NpoLILeCcChl - Kak 370 paboTaeT. Cuna AMHENHbIX
anroputmMoB». OnbIT KOHCYIbTUPOBAHUS U BHEAPEHUS CUCTEM yMNpaBieHMs
OM3HECOM Ha poccuMnckmx npeanpusaTusax ¢ 2007 roga.

Peructpauus Ha ceMUMHap-TPEHUHT, OPrBONpPOChl MO MEPONPUATHUIO:
e-mail: luchkova_lb@bk.ru (Jlapuca Jlyukosa, mob6. +7-905-790-30-00, +7-903-693-02-02
(WhatsApp, Viber, Telegram)

Lnsg nonyyeHmns cyeTa n 4OroBopa NpuLWAMTE 3anpoc Ha e-mail: luchkova_lb@bk.ru

Monpo6Has nHpopmauma Ha camte: www.victorluchkov.ru
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